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Over 5 million customers count on us.

Our infrastructure is essential for Austria. We invested 268 million Euro in 2020. 

In 2020 we generated a revenue of 1.3 billion Euro.

In 2020 we were able to achieve an EBITDA of 496 million Euro.

Magenta Telekom employs roughly 2,400 people.

We are part of the Deutsche Telekom Group.
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Agile journey @magenta

WAY 
OF WORKING

Governance

ORG
Design

Work
Environment

People

Leadership
and mindsetBUSINESS 

Purpose

“By ‘agile’ we mean the ability to react quickly
and effectively to current challenges and 

customer needs in order to create more value.
This requires a holistic change in six 

dimensions, in which the right balance of 
stability and flexibility is in the foreground."
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Better Quality for our
customers by more 

interaction and 
commitmanet

Immediate recations to
changing markets by 

fast implementation 
pace

More job satisfaction
and motivation for 

employees by more self 
effectivenenss

Especially in a complex situation

OUR EXPECTATIONS – BUSINESS AGILITY
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Reduction of 
redundancies by fail-

fast approach

Increase service quality 
by systematic and 
customer-oriented 

review of processes

Agile development for 
fast time-to-market and 

to quicker gain 
customer insights

User-centric methods 
for simplification and 

digitalization

Foundation for E2E 
responsibility to create 

seamless CX

Continuous 
improvement cycles to 

automate process

Why agility? 
Magenta Telekom is the Ultimate Promis for the digital Future of Austria
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Working agile

Being agile agile principles

agile values

agiles mindset
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AGILITY IS MUCH MORE THAN AGILE PRACTICES

agile 
practices 
(Scrum, 

Kanban..)
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To sum it up

Agile is 
something that you ARE, 

not something that you do
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AGILE REQUIRES LEADERS…

…WHO ACT AS VISIONARIES 
AND COACHES, WHO SHARE 
POWER BY DECOUPLING 
FUNCTIONAL & DISCIPLINARY 
RESPONSIBILITY. 
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HOW MUCH ARE YOU WILLING TO GIVE UP?

FROM

 Command and control 

 Decisions through hierarchy 

 Success defined by size of team 

 Big, perfect, slow 

TO

 Empowering and coaching

 Autonomy through alignment 

 Success defined by value delivered

 Pace over perfection
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… AND THE ADOPTION OF AN AGILE MINDSET

 Start small, but start 

 Look at failure as a learning opportunity 
and experiment often

 Welcome different perspectives and 
diversity of thought

 Share knowledge willingly and freely

 Be radically transparent

 Act as if you were an entrepreneur

 Focus on your customers 'needs

 Be eager to improve everything

 Respond to change over following a plan

 Be creative, but pragmatic

 Support, trust and motivate other people 
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HR Digital & Innovation / HRM-ORG

02.12.2018               13

… A Dynamic people model
that ignites, passion,
performance and
growth

AGILE REQUIRES …
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moderating meetups, …)
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strong emphasis on customers‘ needs              a commitment to be lean and nimble in all 

be eager to collaborate                                           work

problem-solving and conflict resolution            flexibility and an openness to change

skills                                                                              prioritization skills

and passion                                                                  willingness to invest (extra) time to learn

self-reflection and responsiveness                      and grow (e.g. writing blogposts,

WHAT CAPABILITIES DO WE EXPECT FROM our people in an agile environment?
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AGILE COMPASS @DEUTSCHE TELEKOM
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no
Masterplan

Agile experimentS,
Continuous Learning & 

Adaption

Agile journey @magenta
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Use Cases for AGILE
CYNEFIN FRAMEWORK

Complex

Chaotic

Complicated

Simple

Disorder
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X-& Up-
selling

B2C

Functi-
onal

know-
how

Comms
& 

Stories

Learning 
Sessions

HR 
Enable-
ment

Agile 
Coach 

Trainings

New 
Ways of
Work 

Events

Talents

Learning 
Journey

Agile 
Network

Agile 
Leader-

ship
Work-
shops

B2B 
Tribe

Digital 
Platform
Services

Tool 
imple-

mentation

Agile Journey @MAgenta
OVERVIEW initiatives (EXCERPT)

AGILE JOURNEY @ MAgenta
IT‘S MORE THAN A SINGLE INITIATIVE … IT‘S A PROCESS

Overall

Pilots

Enablement
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 Role and Responsibility of 
HR

 Premises and 
collaboration Tools

 Governance, Roadmap 
Planning, Finance- , 
Purchasing & HR 
Processes

 Skill and Personnel 
Planning

 Organizational Setting

 Leadership 
(Empowerment)

 …

pitfalls
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Our learnings

Find influencer & drivers 
to steer the 

transformation and insist 
on board commitment

FOCUS ON EMPLOYEE EXPERIENCE!
The engagement of your employees

is not a nice to have,
it’s crucial for your success.

Start, 
even if you start small

Create a common ground 
and foster learning –

individually and across 
departments and 

hierarchies

Use external partners to 
get new, fresh 

perspectives and ideas

Enable willingness to 
reflect and adapt and 

appreciate letting go of 
familiar paths

Collaboration between 
Corporate Functions & 

Business



20

LET’S Discuss


